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INDEPENDENT AUDITOR’S REPORT

Honorable Chairperson and

Members of the Board

Town of Hackettstown Parking Authority
Hackettstown, New Jersey

Report on the Financial Statements

We have audited the accompanying statement of net position of the Town of Hackettstown Parking
Authority (the “Authority”), a component unit of the Town of Hackettstown, in the County of Warren,
as of and for the year ended December 31, 2017, the related statements of revenues, expenses and
changes in net position and cash flows for the year then ended, and the related notes to the financial
statements, which collectively comprise the Authority’s basic financial statements as listed in the table
of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatements, whether due to fraud or
€rTor.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit-in accordance with auditing standards generally accepted in the United States of
America, the audit requirements prescribed by the Division of Local Government Services, Department
of Community Affairs, State of New Jersey (the “Division”), and the standards applicable to financial

. audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement.
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An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

~ In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Town of Hackettstown Parking Authority, as of December 31, 2017, and the
respective changes in financial position and cash flows for the year ended in accordance with accounting
principles generally accepted in the United States if America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis which follows this report be presented to supplement the basic financial
statements. Such information, although not a part of the financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.
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Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Hackettstown Parking Authority’s financial statements. The
supplementary information listed in the table of contents is presented for purposes of additional analysis
and are not a required part of the financial statements.

Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the information is fairly stated, in all material respects,
in relation to the financial statements taken as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 30, 2018
on our consideration of the Town of Hackettstown Parking Authority’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the effectiveness of the Town of Hackettstown Parking Authority’s internal
control over financial reporting or on compliance. That report is an integral part of an audit performed

in accordance with Government Auditing Standards in considering the Town of Hackettstown Parking

Authority’s internal control over financial reporting and compliance.

Thomas M7 Ferry, C.P.A.
Registered Municipal Accountant
No. 497

Fewmaioli, Weeltkoty, Cerulls & Cuva, P4
FERRAIOLI, WIELKOTZ, CERULLO & CUVA, P.A.
Certified Public Accountants

Newton, New Jersey

April 30, 2018
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TOWN OF HACKETTSTOWN PARKING AUTHORITY
(A COMPONENT UNIT OF THE TOWN OF HACKETTSTOWN)

Management’s Discussion and Analysis
For the Fiscal Year Ended December 31, 2017
(UNAUDITED)

Our discussion and analysis of the Hackettstown Parking Authority's (a Component Unit of the
Town of Hackettstown) financial activities for the fiscal year ended December 31, 2017. Please read
it in conjunction with the Authority's financial statements

FINANCIAL HIGHLIGHTS

. The Authority's net posmon of its business-type activities increased $870. 19 or .227 percent
as a result of this year's operations.

«  Total cost of all of the Authority's programs was $65,941.17 in 2017 compared to $69,609.89
in 2016. During the year, the Authority had expenses for its business-type activities that were
$870.19 less than program revenues of $66,811.36.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and
the Statement of Activities provide information about the activities of the Authority as a whole and
present a longer-term view on the Authority's finances. Fund financial statements report the
Authority's operation in more detail than the government-wide statements by providing information
about the Authority's most financially significant funds.

Reporting the Authority as a Whole

The Statement of Net Position and the Statement of Revenues, Expenses, and Changes in Fund
Net Position

One of the most important questions asked about the Authority's finances is "Is the Authority as a
whole bettér off or worse off as a result of the year's activities?" The Statement of Net Position and
the Statement of Activities report information about the Authority as a whole and about its activities
in a way that helps answer this question. These statements include all assets and liabilities using
the accrual basis of accounting, which is similar to the accounting used by most private-sector
companies. Accrual of the current year's revenues and expenses are taken into account regardless
of when cash is received or paid.

These two statements report the Authority's net position and changes in them. You can think of the

Authority's net position, the difference between assets and liabilities, as one way to-measure the

Authority's financial health, or financial position. Over time, increases or decreases in the

Authority's net position are one indicator whether its financial health is improving or deteriorating.

You will need to consider other nonfinancial factors, however, such as changes in the Authority's

user fee base, and the condition of the Authority's capital assets to assess the overall health of the
Authority.



Reporting the Authority's Most Significant Funds

Fund Financial Statements

The fund financial statements provide detailed information about the most significant funds-not the

Authority as a whole. Some funds are required to be established by State law.

Proprietary funds: when the Authority charges customers for the full cost of the services it
provides, these services are reported in proprietary funds Proprietary funds are reported in the same
way that all activities are reported in the Statement of Net Position and the Statement of Activities.
In fact, the Authority's enterprise funds (a component of business type funds) are the same as the
business-type activities we report in the government-wide statements but provide more detail and

additional information, such as cash flows, for proprietary funds.

Major Features of

The Parking Authority of the Town of Hackettstown
(A Component Unit of the Town of Hackettstown)

Fund Financial Statements
(Figure A-1)

Proprietary Funds

Scope Activities the Authority operates similar to private businesses
Statement of net position
Required financial Statement of revenues, expenses, and changes in net position
statements
Statement of cash flows
Accounting basis and Accrual accounting and economic resources focus -
measurement focus ' ,
Type of asset/liability All assets and liabilities, both financial and capital, and short-
information term and long-term.
Type of inflow/outflow All revenues and expenses, regardless of when cash is received
information _or paid




THE AUTHORITY AS A WHOLE

The Authority's combined net position changed from a year ago, increased from $383,713.21 to
$384,583.40. Our analysis below focuses on the net position (Table 1) and changes in net position
(Table 2) of the Authority's business-type activities as of December 31.

Table 1
Net Position
| Business-Type
Activities
2017 — 2016

Current and Other Assets $149,870.08 $140,405.15
Capital Assets 239.,147.30 247,679.90

Total Assets 389.017.38 388,085.05
Other Liabilities 4.433.98 4,371.84

Total Liabilities 4.433.98 - 4,371.84
Net Position: ' '

Net Investment in Capital Assets 239,147.30 247,679.90

Restricted 74,689.64 69,689.64

Unrestricted . __70,746.46 66.343.67

Total Net Position $384.583.40 $383,713.21

Net Position of the Authority's business-type activities increased $870.19 or 0.23 percent.

Unrestricted net position, the part of net position that can be used to finance day-to-day
operations without constraints established by debt covenants, enabling legislation, or other legal
requirements - increased $4,402.79.

Restricted net position, increased '$5,000.00 or 7.17%.

The net investment in capital assets category decreased $8,532.60 due to no parking lot
improvements made during the year. '



. Table2
Changes in Net Position

" Business-Type
Activities
2017 2016
‘Revenues:
Operating Revenues:
On and Off Street Parking $66,570.90 $61,591.53
General Revenues:
Interest and Investment Earnings 227.46 247.37
Other General Revenues 13.00 153.62
66,811.36 61,992.52
Prog;‘ am Expenses Including Indirect Expenses
Business-Type Activities:
Parking 65,941.17 69,609.89
Total Expenses 65,941.17 69,609.89
Increase/(Decrease) in Net Position $870.19 (87.617.37)




Business-type Activities

The Authority’s major Enterprise Fund consists of the Parking Operations. The basic financial
statements for the major funds are included in the report. Because the focus on business-type funds is
cost service measurement or capital maintenance, we have included these funds in Table 3, which
demonstrates return on ending net position.

Table 3
Parking
Total Assets ' $389,017.38
Net Position 384,583.40
Change in Net Position 870.19
Return on Ending Total Assets 224%
Refurn on Ending Net Position ) 226%
CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets
Table 4
Net Investment in Capital Assets at Year-End
Business-type
Activities
017 201

Land $141,649.31 $141,649.31
Land Improvements 205,473.90 205,473.90
Machinery and Equipment 62.690.69 62.690.69

Subtotal ‘ 410,083.90 410,083.90
Accumulated Depreciation (170.936.60) - (162.404.00)

Totals $239.147.30 $247.679.90

¢

More detailed information about the Authority’s capital assets is presented in the notes to the basic
financial statements.

BUDGETS

There were line item transfers between the originally adopted budget and the final budget for the year
2017, see Exhibit 1 for more detailed information regarding the 2017 budget.



CONTACTING THE AUTHORITY'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, customers, investors and creditors with a
general overview of the Authority's finances and to show the Authority's accountability for the money
it receives. If you have questions about this report or need additional financial information, contact the
Authority Secretary, Hackettstown Parking Authority, 215 Stiger Street, PO Box 216, Hackettstown,
New Jersey 07840.
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Statement 1
THE PARKING AUTHORITY OF THE TOWN OF HACKETTSTOWN
(A COMPONENT UNIT OF THE TOWN OF HACKETTSTOWN)
STATEMENT OF NET POSITION

PROPRIETARY FUNDS
DECEMBER 31, 2017
Business-type Activities -
Enterprise Funds
Parking Totals
ASSETS
Current Assets:
Cash and Investments - Unrestricted $ 7493112 $ 74,931.12
Cash and Investments - Restricted 74,689.64 74,689.64
Prepaid Expenses : 249.32 249.32
Total Current Assets 149,870.08  149,870.08
Noncurrent Assets:
Capital Assets 410,083.80 410,083.90
Less Accumulated Depreciation (170,936.60) (170,936.60)
Total Noncurrent Assets 239,147.30  239,147.30
Total Assets $389,017.38 $389,017.38
LIABILITIES
Current Liabilities:
Accounts Payable 4,433.98 4,433.98
Total Current Liabilities 4,433.98 4,433.98
Total Liabilities 4,433.98 4,433.98
NET POSITION
Net Investment in Capital Assets _ ’ 239,147.30  239,147.30
Restricted for:
Renewal and Replacement 74,689.64 74,689.64
Unrestricted 70,746.46 70,746.46
Total Net Position $384,583.40 §$384,583.40

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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Statement 2
THE PARKING AUTHORITY OF THE TOWN OF HACKETTSTOWN
(A COMPONENT UNIT OF THE TOWN OF HACKETTSTOWN)
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2017

Business-type Activities -
Enterprise Funds

Parking " Totals
Operating Revenues:
On and Off Street Revenues $ 66,570.90 $ 66,570.90
Total Operating Revenues 66,570.90 66,570.90
Operating Expenses:
Personnel Services 29,357.26 29,357.26
Employee Benefits ) 10,684.99 10,684.99
Administrative Expenses 5,039.91 5,039.91
Operations and Maintenance 12,326.41 12,326.41
Depreciation 8,532.60 8,532.60
Total Operating Expenses . 65,941.17 65,941.17
Operating Gain/(Loss) 629.73 629.73
Nonoperating Revenues (Expenses):
Interest Income 227.46 227.46
Miscellaneous Deposits 13.00 13.00
Total Nonoperating Revenues (Expenses) 240.46 240.46
Change in Net Position 870.19 870.19
Total Net Position—Beginning 383,713.21  383,713.21
Total Net Position—Ending $384,583.40 $384,583.40

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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Statement 3

THE PARKING AUTHORITY OF THE TOWN OF HACKETTSTOWN
(A COMPONENT UNIT OF THE TOWN OF HACKETTSTOWN)

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2017

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Customers

Payments to Employees

Payments for Employee Benefits

Payments to Suppliers

Net Cash (Used) for Operating Activities

CASH INFLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Miscellaneous Deposits
Net Cash Provided by Non-Capital Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES.
Interest and Dividends
Net Cash Provided by Investing Activities
Net Decrease in Cash and Cash Equivalents
Balances—Beginning of Year
Balances—End of Year

Reconciliation of Operating Income to
Net Cash (Used) for Operating Activities:
Operating (Loss)
Adjustments to Reconcile Operating (Loss) to Net Cash
Provided by Operating Activities:
Depreciation
(Increase)/Decrease in Prepaid Expenses
(Increase) in Accounts Receivable
Increase/(Decrease) in Accounts Payable
Total Adjustments
Net Cash (Used) for Operating Activities

Business-type Activities -
Enterprise Funds

Parking Totals

$ 66,570.90 $ 66,570.90
(29,357.26)  (29,357.26)
(10,684.99)  (10,684.99)
(17,417.20) _ (17,417.20)

9,111.45 9,111.45

13.00 13.00

13.00 13.00
227.46 227.46
227.46 227.46

9,351.91 9,351.91
140,268.85 _ 140,268.85

$ 149,620.76 $149,620.76

$ 629.73 § 629.73

8,532.60 8,532.60
(113.02) (113.02)

62.14 62.14

8,481.72 8,481.72

$ 911145 $§ 9,11145

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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TOWN OF HACKETTSTOWN PARKING AUTHORITY
(A COMPONENT UNIT OF THE TOWN OF HACKETTSTOWN)

NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2017

Note 1: Summary of Sigmﬁcant_ Accounting Policies

A. Basis of Presentation

The financial statements of the Parking Authority of the Town of Hackettstown ("the Authority") have

_been prepared in conformity with accounting principles generally accepted in the United States of
America (GAAP) as applied to governmental units. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial
reporting principles. The more significant accounting policies established in GAAP and used by the
Authority are discussed below.

B. Reporting Entity

These financial statements present the Town of Hackettstown Parking Authority (A Component Unit
of the Town of Hackettstown). GASB has issued Statement's No. 39 and 61, which amends GASB 14
and requires the financial reporting entity to include both the primary government and those component
units. Component units are legally separate organizations for which the Authority is financially
accountable or other organizations for which the nature and significance of their relationship with the
primary government is such that exclusion would cause the reporting entity's financial statements to be
misleading or incomplete. The Authority is financially accountable to the Town of Hackettstown (the
"Town") since the Town appoints a voting majority of the Authority's board, and (1) the Town is able

" to significantly influence the programs and services performed or provided by the Authority; or (2) the
Town is legally entitled to or can otherwise access the Authority's resources; the Town is legally
obligated or has otherwise assumed the responsibility to finance the deficits of; or provide financial
support to, the Authority; or the Town is obligated for the debt of the Authority. Component units may
also include organizations that are fiscally dependent on the Town in that the Town approves the budget,
the issuance of debt or the levying of taxes. Based on the foregoing criteria, the Authority is a
component unit of the Town.

The Division of Local Government Services, Department of Community Affairs, State of New Jersey
has not mandated that municipalities in the State of New Jersey implement GASB 34 therefore the
Town's financial statements are not presented.

The Parking Authority of the Town of Hackettstown was created by ordinance of the Town of
Hackettstown, N.J. finally adopted by the Town Council on September 30, 1957, pursuant to Chapter
198, P.L. 1948, (Revised Statutes 40:11A). The Authority exists as a public body politic and corporate
constituting a political subdivision of the State of New Jersey.

Under the Enabling Act, the Authority is authorized and empowered, among other things: to construct,
maintain, repair and operate parking projects; to issue its revenue bonds; to fix, alter, charge and collect
rents, rates and fees for use of parking projects; to sue and be sued; to borrow money; to invest its funds;
and to sell, transfer and dispose of any of its property. The Authority also has the right to acquire real
property by the exercise of the power of eminent domain, subject to the consent of the governing body
of the Town of Hackettstown.
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TOWN OF HACKETTSTOWN PARKING AUTHORITY
(A COMPONENT UNIT OF THE TOWN OF HACKETTSTOWN)

NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2017

Note 1: Summary of Significant Accounting Policies

B. Reporting Entity (continued)

The Authority is restricted to function within the geographical limits of the Town of Hackettstown.

As a public body, under existing statute, the Authority is exempt from both Federal and State taxes.

The financial reporting entity consists of the primary government, organizations for which the primary
government is financially accountable and other organizations for which the primary government is not
accountable but for which the nature and significance of their relationship with the primary government
are such that exclusion would cause the reporting entity's financial statements to be misleading or

incomplete.

The Authority is a component unit of the primary government of the Town of Hackettstown. The
Commissioners of the Authority are appointed by the Town Council of the Town of Hackettstown for

staggered terms of five years and the Town would be obligated to guarantee the Authority's Debt Service,
to the extent not met by other sources.

C. Basic Financial Statements- Fund Financial Statements

Proprié’ga;_rz Fund Type

The focus of Proprietary Fund measurement is upon determination of net income, changes in net

positions, financial position and cash flows. The accounted principles generally accepted in the United
States of America applicable are those similar to businesses in the private sector. The following is a

description of the Proprietary Funds of the Authority:

Enterprise Funds - The Enterprise Funds are utilized to account for operations that are financed and
operated in a manner similar to private business enterprises — where the intent of the Authority is that
the costs (i.e. expenses including depreciation and indirect costs) of providing goods or services to the

users on a continuing basis be financed or recovered primarily through user charges; or, where the

Authority has decided that the periodic determination of revenues earned, expenses incurred, and/or net
income is appropriate for capital maintenance, public policy, management control; accountability or other

purposes.
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